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Course Unit Structure

» Managing People Course Structure
Unit 1: Individual Behavior

Unit 2: Motivation

Unit 3: Business Communication
Unit 4. Managing Human Capital
Unit 5: Leadership

Unit 6: Managing Groups and Teams

Unit 7: Create a Winning Organizational Culture
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Unit 8: Power, Politics and Change
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Unit Learning Objectives

» relate the dimensions of organizational culture such as employee's values and
beliefs, common goals, leadership styles, and shared assumptions

» describe the relationship between the external business environment and the
organizational culture

» examine the relationship between leadership and development of subordinates
to achieve organizational strategy

» apply leadership practices such as mentoring and talent development to foster
career progression of subordinates
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Unit Vocabulary

- adhocracy culture - geographic structure
* aggressive culture - hierarchy culture
+ clan culture - Hofstede's Cultural Dimensions
+ clustering - Innovative culture
+  Competing Values Framework - market culture
(CVF) - matrix structure
* complex-stable environment - mechanistic organization
- complex-unstable environment - networked team structures
- divisional structure - organic organization
+ environmental complexity - simple-stable environment
* environment change - simple-unstable environment
+ functional structure - stable culture
* geographic structure - supportive leadership
* hierarchy culture - team-oriented culture

+ Hofstede's Cultural Dimensions - virtual structures and organizations
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Overview: Unit Seven Topics

Organizational culture
Organizational structure

External environments
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Culture and Development
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7a Compbeting Values Framework

Flexibility

Adhocracy

Dynamic
Entrepreneurial

Risk-taking
Values innovation

Internal focus
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Stability and control
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7a Cultural Dimensions

» Hofstede's Cultural Dimensions

» power distance
uncertainty avoidance
individualism versus collectivism
masculinity versus femininity

long-term orientation
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indulgence versus restraint.
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7b External Environment and
Organizational Culture

» Environmental complexity Environmental complexity refers to the number of
elements in the environment (simple or complex)

» Environmental change is described as stable or unstable

Therefore, we could have any mix of these

» Other elements of the external environment include

Sociocultural forces

Natural disasters/physical environment

Government and politics

Economic forces
Technological forces
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7c¢ Organizational Structures

Organic Systems

Type Era 1 Era 2 Era 3
A Mid-1800s to late 1970s 1960s to 1980s Mid-1990s to present
of Structures
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7c¢ Organizational Structures-
Functional

HESERIE D sl Production Marketing Accounting
Development and Finance

Managing People Saylor.org



7c¢ Organizational Structures-

Divisional

» Similar to a functional structure
except each product has its own

division
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7c¢ Organizational Structures-
Geographic

CEO
|
| | | | |
VP Eastern VP Southern VP Western VP Northern VP Asia Pacific
[ Production L Production L Production |. Production [ Production
Sale Sales/Marketing Sales/Marketing L Sales/Marketing Sales/Marketing

After Sales After Sales After Sales After Sales
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7d Employee

Development/

Culture
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Theoretical

Transformational leadership (supportive and visionary)

basis
: 2 =
e N
Development of
Fields of environment Incentive to Encouraging
action of the conducive to formal learning informal
leaders learning and actions learning
commitment
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Aspects
involved Strategic management Intellectual stimulation Inspiration

Possible ways
for leadership
to favor the
professional
development
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of subordinates

* Establishing a vision
for the future

» Sharing Goals

* Focus on collective

competences

* Power concessions
* Systemic

communication

* Culture of error

management

* Technological

systems for peer
collaboration

* Knowledge

management

* Learning trails

* Qualification
strategies

* In-service training

* Continuing education
programs

* Mentoring programs

* Partnerships with
scientific societies

* Creation of
communities of
practice

* Technical skills
training

* Development for
future career
positions

Experiential
learning
Solution

Experimentation

Social interaction
in problem solving

Valuing concrete
experiences and
reflective
observations
Support for

personal learning

strategies
Work in

multidisciplinary
teams




Conclusion

» Here’s what you learned:

» relate the dimensions of organizational culture such as employee's values and
beliefs, common goals, leadership styles, and shared assumptions

» describe the relationship between the external business environment and the
organizational culture

» examine the relationship between leadership and development of subordinates to
achieve organizational strategy

» apply leadership practices such as mentoring and talent development to foster career
progression of subordinates
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What’s Next?

» To prepare you for the practice exam, consider one more review of the study
guide and course materials.

» Good luck on the practice exam!
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