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Course Unit Structure

 Managing People Course Structure

 Unit 1: Individual Behavior

 Unit 2: Motivation

 Unit 3: Business Communication

 Unit 4: Managing Human Capital

 Unit 5: Leadership

 Unit 6: Managing Groups and Teams

 Unit 7: Create a Winning Organizational Culture

 Unit 8: Power, Politics and Change
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Unit Learning Objectives

 explain how viewing people as part of the human capital of the firm adds value 

to the organization in terms of talent management and competitive advantage

 explain the forces (such as technology, business processes, workflow, skills 

gaps, generational changes, and talent development) that affect enterprise 

decision-making in managing human resources

 use ethical principles and employee rights, such as trustworthiness and equal 

pay, to fairly manage people and effectively execute corporate social 

responsibility 
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Unit Vocabulary

• Age Discrimination in Employment Act (ADEA)

• Americans with Disabilities Act (ADA)

• succession planning

• talent acquisition

• talent development

• talent review
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Overview: Unit Four Topics

 Why invest in human capital?

 Talent acquisition

 Talent development

 Succession planning

 Forces impacting human capital

 Ethics in human capital terms
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4a What is Human Capital?

 Most companies are run by people, so we need people to meet our goals

 Can involve

 Acquiring talented people

 Development of people

 Planning for turnover
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4a Why Human Capital?
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4a Measures for Human Capital 
Effectiveness 
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4b Forces Impacting Human Capital
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 Virtual work

 Change

 Generational gaps

 Focus on work-life balance

 Businesses more focused on succession planning as part of development



4c Ethical People Management
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 Importance of ethical leadership

 Environment and working conditions

 Workplace safety (OSHA in United States)

 Laws in the United States

 Racial, gender, religious harassment

 ADA (Americans with Disabilities Act) and ADEA (Age Discrimination in Employment Act)

 Sexual harassment



4c Ethical People Management, 
continued
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Conclusion

 Here’s what you learned:

 explain how viewing people as part of the human capital of the firm adds value to the 

organization in terms of talent management and competitive advantage

 explain the forces (such as technology, business processes, workflow, skills gaps, 

generational changes, and talent development) that affect enterprise decision-making 

in managing human resources

 use ethical principles and employee rights, such as trustworthiness and equal pay, to 

fairly manage people and effectively execute corporate social responsibility 
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What’s Next?

 To prepare you for the practice exam, consider one more review of the study 

guide and course materials.

 Good luck on the practice exam! 
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